
Stakeholder Liaison Group 

Meeting 13th July 2023



1 Welcome from Environment Agency and Partners 10 mins

2 Brief review of updated Terms of Reference 10 mins

3 An update from Kier 15 mins

4 Questions 15 mins

5 Next Steps 5 mins

Stakeholder Liaison Group Agenda



Stakeholder Liaison - Terms of Reference

Terms of Reference updated to reflect the project entering its construction phase:

• The Group is an advisory and information sharing group rather than a decision-making body, and will consist of 

interested parties and organisations who may have an interest in the project’s delivery.

• The consultation phase for the project has now concluded, the group will now be a space for an engaged audience to 

hear about points of interest or development, and will meet three times each year over the construction phase. 

• Some of the aims of the group include: provision of clarity on the Project’s aims, structure, and timescale, share 

updates on progress and latest findings, and educate and share knowledge on topics of interest related to 

construction. It will continue to provide a forum in which to listen to and understand the views of stakeholders from 

within the local community.

• The updated Terms of Reference will be circulated following today’s meeting.



The Moors at Arne 

• 13 June Marine Management 
Organisation issued Marine 
Licence

• 21 June Dorset signed off pre-
commencement conditions

• 21 June Highways Licence varied 
to approve modified passing 
places plan



The Moors at Arne
Contractor Update

Luke Mackenzie-Harvey – Project Manager



Meet the site team

Luke Mackenzie-Harvey

Project Manager

Darren Mears

General Works Manager

Rob Hughes

Sub-Agent

Pablo Balaguer

Site Engineer

Jamie Lloyd

Site Engineer

Kate Sampson

Public Liaison Officer

Roy Austin

General Foreman

Jen Pretorius

Document Controller

Beth Selwyn

Agent

Justin Feltham

Senior Environment 

Manager



Compound area

Site compound area topsoil strip



Staying safe 



2023 Programme of works

Site compound & offices construction Temporary haul road construction

ArchaeologyWater level management

Furzebrook structure Freshwater area

Ecology management and mitigation



▪ Most recent water vole survey has found population to 

be sparse

▪ Otter camera has not captured any evidence to date 

▪ Viper’s grass has been identified and fenced off 

▪ Ground nesting birds not impacting works at present

▪ Botany and invertebrates surveys recently carried out

▪ Botany translocation should begin this year 

Ecology update

Viper’s grass on site Otter cam



Thank you
Please email arne@kier.co.uk with any further questions

mailto:arne@kier.co.uk


Next Steps

1. Next Stakeholder Liaison Group meetings:

• End Sept/October (end of first construction season)
• February/ March 2024 (start of 2024 construction season)
• July 2024 (mid construction)

2. Open door sessions at the site office

3. Newsletters and advisory notices via webpage, email and noticeboards
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